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Appendix 1: UEG Consultation Principles 

1. Purpose: Consultation communications should make it clear what the proposal is and what
consultees are asked to provide an opinion about (e.g. a policy, organisational change, or an
implementation plan). A consultation should be held when the development of a proposal is
at a formative stage so that the consultation exercise has a purpose.

2. Scope: The extent to which responses may influence an outcome should be stated clearly. If
a final decision has been taken about any aspect of a proposal, this should be made clear.

3. Informative: Those consulting should provide consultees with enough information to ensure
that that they may understand the issues so that they may provide informed responses. Any
analyses of costs and benefits of a proposal should be made available. Any
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9. Scrutiny: The ability of consultees to scrutinise the outcome of a consultation will increase
confidence in the system and in the eventual decision(s) made. Consultation responses
should be collated and clearly summarised in a Consultation Report for UEG (or other
appropriate decision maker). The Consultation Report should be published in full unless
there are compelling reasons not to do so (e.g. confidential commercial material), in which
case an appropriately redacted version should be published (together with the reasons for
any redactions).

10. Best Practice: For a consultation to be effective it must have the confidence of those
engaged in it. Such confidence is established and maintained when stakeholders can see that
the system is fair, transparent and well administered. To ensure on-going confidence in the
system, these Principles and the Consultation Procedure should be reviewed at the
conclusion of any consultation exercise and, if necessary, refined in light of any “lessons
learned”. Responsibility for maintaining these Principles and the Consultation procedure lies
with UEG.
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Appendix 2: UEG Consultation Procedure 
 
1. Consultation Procedure 
 
1.1 In circumstances in which UEG has decided that it is appropriate to consult stakeholders 

about a proposal, the following procedure 
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3.6 
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Consultation procedure: flowchart 

 
 

Equality Impact Assessment 
 

Consultation Procedure: In circumstances in which UEG has 
decided that it is appropriate to consult stakeholders about a 

proposal, the following




