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digital technologies will demand new ways of working and the development of new business 
models. They also argued about possible tensions and conflicts between corporate departments, 
but they also envisioned opportunities from these interconnections and reorganizational processes 
towards a more problem-solving oriented structure. 

5- Alternative paths and openings for a different kind of transition 
As it has been shown in previous section, makers and manufacturers have considerable 
differences in their attitudes and motivations around innovation and Industry 4.0. This fact can be 
partially explained by the remoteness of these two groups in society, but also by their educational 
backgrounds and their different drivers to innovate (Halbinger, 2018; von Hippel, 2017). 
Traditional manufacturing, especially in SME´s, is still far from advanced manufacturing and this 
new wave of digital technologies is starting to question some of the already established modes of 
production that were developed in the last century, intimately associated with previous 
mechanical technologies. 

Despite it is still early on to speak about a disruptive digital transformation or a technological 
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values of grassroots innovation communities to the manufacturing sector, but this will need 
significant policy tools and mechanisms, as these two communities are really far from each 
other. 
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